, JICA , )

. %

%
%

%

%

: Joint Study on

Indian Proposed
Tipaimukh Hydro-
electric

(multipurpose) Project

. %
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(As Routine Work)

%( )

:Study for Investigation
of Groundwater and Surface
water Irrigation in Habiganj,
Maulvibazar, Sylhet, Sunamganj,
Netrokona and Kishorganj
Districts. : -,

%
%

)

: Study of Interaction
between Haor and River

Ecosystem including
Development of Wetland
Inventory and Sustainable
Wetland Management

Framework.

%

Comprehensive
Feasibility study for sustainable
Restoration and protection of

wetlands in different
hydrological regions of

Bangladesh

. %

: Detailed Study on 48 Rivers for building

%

Database and Conservation of Rivers from
Population lllegal Occupation and other abused of
rivers (1st Phase) Project
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phase

- %

. %
D%
%
.
1) l)
()
%
%
)
. %
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1

(Net)

%

%

- %

%
%

(
)1
(
)
(
)r
( )
( )
( )
National
Agriculture
Technology
Program, Phase

%

. %
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2 (NATP 2)
/ —
/

(IDA,
IFAD, USAID)

T %

%

L%
L%
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%
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%

%
%

%
%

%
%

%
%
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: Haor Infrastructure &
Livelihood Improvement Project
(HILIP),

%
%

: Haor Infrastructure &
Livelihood Improvement Project

Component of
HILIP project

(HILIP).

Haor Flood
Management and
Livelihood Improvement
Project, (JICA Funded.
LGED Part), : -

%

%

Pd.hfmlip@
lged.gov.bd
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: Construction of 1.05 lakh M.T
Capacity New Food Godowns. (1st
Revised) ; - :

%

.o , BSc
Engr.,

ksil.maruf@gmail.com

%
% ’
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: Establishment of Fisheris oo ,
Diploma Institute at Gopalganij, DFo, ;-
Kishorganj and Sirajganj District. ;

(BFRI), :
/
( , SSO,
)’ - . % . _
%
: Establishment of Haor & Beel DPP
Fisheries Research Station at
Netrokona & Gopalganj District
/
: 3D Seismic Survey Project 3D %
of BAPEX
/
( )

Power Distibution System : ,
Development Project in Sylhet Division , ,
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Rural

Electrifiction Expansion

in Chittagong & Sylhet

Division, Program 02

%

%

%

%

%

%

%

%

%

%

%
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%

dg@babeis.gov.bd
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A. Overall objective:

To Scale up unani throughout the country
along with the Allopathic treatment to ensure
quality & equitable helth services for all
citizen of Bangladesh and develop of Unani,
Ayurvedic & Homoeopathic education system.
B. Specifiq Objectives of Haor region:
Activities of Alternative Medical Care (AMC)
in Haor Area (Sunamgonj, Moulovibazar,
Hobigonj, Sylhet, Kishorgonj, Netrokona,
Sherpur, B-baria District). 1. To Provide OPD
Services in Upazilla helth Complex & District
Hospital in The Haor area by AMC Doctor. 2.
Awareness builup about Alternative Medical
Services to reduce the unsound practies
(Quackary treatment) in Haor area. 3. To build
up Harbal Graden in the Haor Area for
Capacity build up about use the herbs avilable
in the Haor area. 4. To manage
ARl leucorrhoea, skin disease, Asthma
hypertension, Helminthiasis and Diarrhoea by
Unani, Ayurvedic & Homeopathic system of
Medicine.

%
%

Project
Development
Area. Maternal
and
Reproductive
Helth
Development
Programme

)

)
(UNICF, UNFPA & WHO)

(MNHI) )

Project
Development
Area: Child
Morta lity
Reduction
Programme.
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)
IMCI )

Improve the
quality of
Hospital
Service.

HSM has several plans for sustainable
improvement of hospitals services (district
hospitals) in the haor areas:

*Ensuring ESP at district hospitals: HSM has
plans to ensure all Essential Service Package
(ESP) services and supplies to cater the
primary healthcare needs fo the people.
District hospitals are also being designed to
be the referral centres for ESP services.
*Establishment of Specialized Services at
district hospitals: ICU, CCU, SCANU, Dialysis
unit will be established as a priority in the
district hospitals of haor area. Annual work
plan and Procurement Plan will be finalized to
include these.

*Ensure Basic diagnhostic and imaging
Services at district hospitals: All basic
diagnostic and imaging facilities including X-
ray, Ultasonogram, Haematological and
biochemical tests Cutures will be ensured at
districy hospitals.

*Ensure Mental health and Aut. and
Neurodevelopmental disorder management
centres: Mental health Services and Shishu
Bikash Kendra will be established at the
district hospitals.

*Ensure Comprehensive EmMOC Services:
Obstetricians, Anesthesiologists, instruments
and supplies will be provided to ensure 24/7
CEmMOC at district hospitals of haor area.
*Ensuring modern transfusion services: Blood
banks will be modernized with regular supply
of logistics and reagents.

*Establishment of Effective Procurement,
Inventory management and fiduciary system:
This will be developed and established to
ensure efficiency and transparency

DGHS is committed to
ensure accessible
quality healthcare to
every citizen of the
country. Due to
emergent situations in
the haor areas Hospital
Services Management
(HSM) has prioritized
several activities for
improvement of quality
of health Services at
district hospitals of the
area:
*Budgetary Allocation:
District hospitals are
allocated sufficient
budget from the HSM
operational plan to
cover the expense for
procuring diet, drugs,
medical and surgical
requisites.
*Supportive
Supervision: Director,
Hospital and Clinic
made a visit to haor
affected areas to assess
the situation and
assigned two Asst.
Directors to provide
responsive and
supportive supervision
of the health care
delivery system in the
district hospitals.
*Demand Assessment:
Necessary steps are
already taken to
ascertain the need for
medical equipment and

included them in the
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HSM procurement plan

Strengthening

of Referral
system. From
CC to UHFWC,
from UHFW to
UHE, from UHE

*Several activities will be performed in near
future:

Printing and distribution of Referral
guidelines: Referral guidelines will be printed
after approval and distributed among health
managers and service providers in the next

HSM has planned to
establish a structured
referral system all over
the country within te
next 5 years. The
following activities are

Management in
district hospitals

and Upazila
Health
Complexes.

*Orientation of Health Managers and Service
Providers: Effective medical waste
management.

*Construction of Temporary Waste storage
facilities: Sheds will be established at each
district hospitals for temporary storage of
medical wastes before collection by local
government bodies.

*Trying innovative non burn waste disposal
system: Due to shortage of high lands at haor
areas innovative technologies will be trialled
for final disposal of wastes.

to District | fiscal year. already done:
Hospitals. *Orientation of Health Management and *Draft of Referral
Service Providers: All health managers and | guideline developed:
service providers from haor districts will be | Draft of Structured
trained in the Structured referral system | Referral guideline has
within the next year. been developed.
*Referral database: Will be operationalized | Awaiting finalization
within the next year. and approval.
*Forms and Registers
developed: Different
referral forms and
registers are
developed. Awaiting
approval and printing.
*Development of
Referral database:
Discussion was started
with MIS, DGHS for
technical Support.
Medical Waste | Planned activities are: *Medical waste

Management has long
been a priority activity
of HSM operational
plan. Effective waste
management system is
already established at
secondary and tertiary
hospitals with the help
of local government
authorities and NGOs.
The already achieved
activities are:

*National Guideline:
National guideline for
Medical waste
Management has
already published and
distributed to the
district hospitals of
haor districts.
*Budgetary Allocation:
Sufficient budgetary
resources are allocated
in the OP for ensuring
cleanliness, in house
waste management and
engagement of NGOs
and local government
bodies.
*Procurement of
Colour coded waste
bins: Steps are taken
for procuremebt of
colour coded waste
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bins for the hospitals.

Establishment

of e-health
Services and
facilities up to
Community
level.

GoB & DPs

All facilities up to Community level has been
reporting online through DHIS 2 of services
they provided

Strengthening

referral system
from CC to
UH&FWC,

UH&FWC to
UHC, UHC to
District hospital

GoB & DPs

Referral strategy: For effective management
of emergency & complicated patients, they are
to be referred from Community Clinics to
higher facilities. Referral Centre: In most of
the cases UHC & in a few cases to RD/UHFWC
(if doctor is available)/Medical
College/District Hospital. In case of Sadar
Upazila the patients from Community Clinic
are referred to District Hospital/Medical
College Hospital. In some cases patients are
referred from Community Clinics to Union
health facilities subjected to the availability of
doctors.

C:\Users\Office\Downloads\Progress of HMP 10.10.2019.doc

19




Upgrading of
Upazila Health
Complex (UHC).
GoB & DPs
(Sunamganj-
11Upazilla

Habigonj-8 Upazilla
Netrokona-10
Upazilla
Kishoregonj-13
Upazilla
Sylhet-12-Upazilla)

Sunamganj District (total 11 Upazila):
Functioning 50 Bed Hospital 3 (Jagannathpur,
Dirai, Dharmapasha), Under construction 50 bed
Hospital 04 (Chatak, Taherpur, Sulla, South
Sunamganj 31 bed Hospital 3 (Jamalganj,
Bishawnathpur, Doarbazar), 20 bed Hospital 3
(Kaitak, Dirai, Chatak), Functional Union Sub
Center 22, Union Family Welefare Center 42.

Habiganj District (Total Upazila 8): Functioning
50 Bed Hospital 2 (Madhabpur & Bahubal), 31
bed hospital 05 (Ajmiriganj, Lakhai, Baniachang,
Nabiganj, Chunarughat), functional Union Sun
Center 18

Netrokona District (Total Upazila 10): Functional
50 bed hospital 07 (Purbadhala, Madan, Kendua,
Durgapur, Mohanganj, Kalmakanda, Atpara), 31
bed hospital 02 (Barhatta, Khaliajuri), Union sub-
center 27

Kishoreganj District (Total Upazila 13):
Functional 50 hospital 07, 31 bed hospital 05,
Union subcenter 17, Family Welfare centre 73

Sylhet District (Total Upazila 12); Functional 50
bed hospital 03, 31 bed hospital 05, Union
subcenter 25, Family Welfare centre 68.

Health
Engineering
Department

(HED), PFD
Operational Plan

Community Health
Care:
Establishment of
Community Clinics
(CC).

GoB & DPs
(Sunamganj-
11Upazilla
Habigonj-8 Upazilla
Netrokona-10
Upazilla
Kishoregonj-13
Upazilla
Sylhet-12-Upazilla)

Sunamganj District (total 11 Upazilas):
functional Cmmunity Clinic 226, under
construction Community clinic 19.

Habiganj District (Total Upazila 8). Total
functional Community Clinic 201, CC under
construction 09.

Netrokona District (Total Upazila 10): functional
Community Clinics 217, CC under construction
20

Kishoreganj District (Total Upazila 13):
functional Community Clinics 295, CC under
construction 13

Sylhet District (Total Upazila 12): functional
Community Clinics 256

Health
Engineering
Department

(HED), PFD
Operational Plan
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